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ITPOXKAHXH XE AHMOXIEX ATABOYAEYXEIX

H XZtpatywn Tomikng Avantuéng pe IpotofovAia Tomkodv Kowothtwv (TAIIToK) amotelet
EPYOAEID OAOKANPOUEVNG YOPIKNG aVATTUENG Yo TOV GYEOACUO KOl TNV LAOTOINGT TOMIKNG
OTPOTNYIKNG KOl OVIIHETOMIONG TOV TOTIK®V KOWOVIK®V, TEPPUALOVIIKOV KOl OIKOVOUIKOV
avaykov. o va Aettovpynoet anotedecpatikd, Poacikn npodmddeon eivor n evepyds GuUUETONN

TOTKAOV POPEMV KOl TNG TOTIKNG KOWVAOVING.

Boowd yopaxkmmpiotikd tov véov Ilpoypappotog eivor mn éupacn mov amodideTton oTNV
«TOIMIKOTHTA» tov 6)edtacpod Kot TG EPapUoYNS HE TNV KATdAANAN aglomoinon tov epyaieinv

YOPIKOV GYEIOCUOD TOL TAPEXOVTAL OO TO KOVOVIGTIKO OeGHIKO TAIG1O .

210 mAaiclo avtd devepyovvral dStaffovAevcels e Tomkovg popeic e Xio, M ETAX AAE OTA oc¢
vaev0vvn pe Paon tov Evporaiké Kavoviepé kot to Mpéypappa «Bépero Avyaio» 2021-2027
YWO TOV GYEOLOGNO, TNV KOTAPTION KOl TNV VAOMOINGN TOVL c0O¢ TPookKaAel oe pio oepd
oLVOVTHGE®V- dNUOGIOV dtafovAedcemy o YmPKO Bepotikd Kol KAAOIKO €mimedo, PE OTADTEPO
oKOTd TOV OYXEOIOGUO TNG TOMIKNG GTPOTNYIKNG Yo T X0 HEC® NG «Omd KAT® TPOS TO TV

TPOGEYYIONC.

[IpookadeicBe oe évav yovyo d1dhoyo Yo tn PEATIOTN KOTAypa®n OVOYKAOV Yo THV OpUdpemaon
G TOMIKNG oTPATNYIKNG ToL Témov pag. Ot MNUoLPYIKES andYELS GOG TAVED OTIS OVAYKES TNG

TEPLOYNG LOG EVOL OTapoiTTES KO EEAPETIKA YPTCUEC.

AxoAovBel To mpdypappa v Anpociov Arafoviedcewv:
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IMPOI'PAMMA AHMOZXIQN AIABOYAEYXEQN
TAIIToK - XIOY

A/A TOIHNOBGEXIA HMEPOMHNIA- QPA OEMATIKH

1 [MATXIAKOZ ZYAAOI'OX AMEA 16/11/2022 , 13:00 KOINQNIKOI ®OPEIZ(AMEA)

2 AHMOZ XIOY, Awovoa Anp. Zoup. 28/11/2022, 10:00 KAIMATIKH AAAATH

3 AHMOTIKH ENOTHTA KAPAAMAYAQN -AIOOYZA 30/11/2022, 17:00 XQPIKH [MPOZEITIZH - AE.
AZ. «kKov/vog Zrovooy KAPAAMYAAQN

4 AHMOTIKEZ ENOTHTEZX AT. MHNA & 01/12/2022, 17:00 XQPIKH ITPOXEITIZH — A.E. Al. MHNA
KAMIIOXQPON-  AIOOYZA  OIAOIITQXOY - & KAMITIOXQPON
OYMIANA

5 EINIMEAHTHPIO XIOY 05/12/2022, 09:30 EXTIAZH ( XYAAOI'OX EXTIAXHE

6 AHMOTIKH ENOTHTA AMANHZX- KEII np. AHMOY 07/12/2022, 17:00 XQPIKH IMTPOXEITIZH — A.E. AMANHZ
AMANHX

7 AHMOTIKEY ENOTHTEX MAZTIXOXQPION & 08/12/2022, 17:00 XQPIKH ITPOXZEITIEH - AE.
IQNIAZ Anp. A1B. «KATQ ITOPTA» ITYPTT MAXTIXOXQPION & IONIAX

8 «ITEPIBOAI» KAMIIOX XIOY 12/12/2022, 12:30 TOYPIZEMOZX - OIKOTOYPIZEMOZ

9 I'PADEIA ETAX AAE OTA 13/12/2022 10:30 METANAXTEYTIKO

10 ITANEIIIETHMIO AITAIOY-TMHMA AIOIKHZHZX- 13/12/2022 12:30 KAINOTOMIA- EZYIINA XQPIA-
MIXAAEIO KTHPIO WYHOIAKEYX TEXNOAOI'TEZ-KYKAIKH

OIKONOMIA

11 ENQXZH MAZTIXOITAPATQI' QN XIOY 14/12/2022, 10:00 ENQXZH MAXTIXOIIAPAT QI QN XIOY

12 EPI'ATIKO KENTPO 15/12/2022,18:00 AITAYXXOAHXEH

13 | AHMOZ XIOY (1)- Aifovoa Anp. Zopp. 20/12/2022, 12:30 AHMOZ XIOY

14 I'PADEIA ETAX AAE OTA 27/12/2022 10:30 AGAHTIZEMOZ

15 I'PADEIA ETAX AAE OTA 28/12/2022 10:30 YTEIA

16 EINIMEAHTHPIO XIOY 09/01/2023, 17:00 EINIMEAHTHPIA ( XIOY & TEE)

17 EINIMEAHTHPIO XIOY 09/01/2023, 18:00 METAIIOIHZH

18 [EPI®EPEIA BOPEIOY AIT'AIOY-IIE XIOY (1)- 23/01/2023 10:30 [IE XIOY- ( AHMOZXIA EPT'A)
AiBovoa ITep. Zvpfoviiov

19 I'PA®EIA AH.K.EX 31/01/223 10:00 KOINQNIKOI ®OPEIX (AHKEX)

20 THAEAIAYKEWYH péow mhateopuag teams 07/02/2023 17:00 MOAITIEMOZ

21 E®OPIA APXAIOTHTQN XIOY 03/05/2023, 10:00 E®OPEIA APXAIOTHTON XIOY

22 MEPIOEPEIA BOPEIOY AITAIOY-IIE XIOY (2)- 04/05/2023 , 10:30 IIE XIOY- ( AHMOZXIA EPT'A)
AibBovoa Iep. ZvpBoviiov

23 | AHMOZ XIOY (1)- Aifovoa Anp. Sopp. 04/05/2023, 12:30 AHMOX XIOY- TEXNIKH YITHPESIA

(AHMOZIA EPT'A)
oy
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ININAKAX AITOAEKTQN
IIEPI®EPEIA BOPEIOY AIT'AIOY - IIEPI®EPEIAKH ENOTHTA XIOY- I'PA®EIO XQPIKOY

ANTIIIEPIOEPEIAPXH

IIEPIOEPEIA BOPEIOY AITAIOY ANTIIIEPIOEPEIAPXHY EIIIXEIPHMATIKOTHTAY &
KAINOTOMIAX ILE. XIOY

TIEPIOEPEIA BOPEIOY AII'AIOY TMHMA TTEPIBAAAONTOZXZ KAI YAPOOIKONOMIAZX IIE XIOY
(THX AIEY®YNZXZHZ [TIEPIBAAAONTOZX KAI XQPIKOY XXEAIAXMOY)

ITEPI®EPEIA BOPEIOY AIT'AIOY AIEY®YNZXZH TEXNIKQN EPT'QN ILE. XIOY

TIIEPIOEPEIA BOPEIOY AIT'AIOY AIEYOYNXZH AHMOZIAYX YTEIAY KAI KOINQNIKHZ
MEPIMNAZ IL.E. XIOY

IIEPI®EPEIA BOPEIOY AII'AIOY TMHMA ITOAITIKHY ITPOXTAXIAY ILE. XIOY

TIEPIOEPEIA BOPEIOY AITAIOY AIEY®YNXZH ANAIITYZHZ ILE. XIOY

TIIEPIOEPEIA BOPEIOY AIIT'AIOY TMHMA TOYPIZMOY ILE. XIOY (THX AIEY®YNXZHZ
TOYPIEMOY THX ITEPI®EPEIAY)

IIEPI®EPEIA BOPEIOY AIT'AIOY AIEYOYNZH META®OPQN KAI EITIKOINQNIQN ILE. XIOY
TIEPIOEPEIA BOPEIOY AIT'AIOY/ A/NXH AT'POTIKHZ OIKONOMIAZX & KTHNIATPIKHX

AHMOZX XIOY - 'PAOEIO AHMAPXOY

ANTIAHMAPXOX TEXNIKQN YITHPEXIOQN

ANTIAHMAPXOX THX AIEY®YNZIHX KAOGAPIOTHTAX & ANAKYKAQXHY, THX A/NXHZ
ITIEPIBAAAONTOX & [IPAZINOY

AAZIKH YTIHPEXIA

ITYPOZBEXTIKH YITHPEXIA

ANTIAHMAPXOZX I'IA TIZ A.E. KAMITIOXQPOQN KAI AT'. MHNA & ITOAITIKHX I[TPOXTAZXIAX
AIEY®YNZH ITPOTPAMMATIEMOY AHMOY XIOY

AIEY®YNZH TEXNIKOQN YITHPEXZIOQN AHMOY XIOY

AHKEX (AHMOTIKH KOINQO®EAHZ EIIXEIPHZH XIOY)

TMHMA IIOAITIKHX [TPOXTAXIAXY

AIMENIKO TAMEIO XIOY

AHMOTIKH ENIXEIPHXH 'YAPEYXHX ATIOXETEYZHX NHXOY XIOY (AEYAX)

OMAAA E®OEAONTIKHX APAXHE XIOY OMIKPON
ATANOX ( AIAXEIPIZH ATIOPPIMATQN NOMOY XIOY)
ENQXH I'YNAIKQN EAAAAAY [TAPAPTHMA XIOY

TPIHPHXZ ANAIITYEIAKH A.E. (ANAIITYZIAKOX OPTANIZMOX T.A.)

KITA OAEA — AYA XIOY —T'PA®EIO AITAXXOAHZHX
I'ENIKH T'PAMMATEIA AITAIOY KAI NHXIQTIKHXE IIOAITIKHYX — TMHMA IIPOXTAXIAX
I[TEPIBAAAONTOZX KAI APXITEKTONIKHX KAHPONOMIAX XIOY
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ED®OPEIA APXAIOTHTQN XIOY

ITANEIIETHMIO AIT'AIOY- TMHMA AIOIKHXHY EIIXEIPHXEQN TOY ITANEIIIETHMIOY
AITAIOY

ITANEIIXTHMIO AITAIOY TMHMA TOYPIZEMOY

ITANEIIETHMIO AITAIOY TMHMA NAYTIAIAY

ITANEIIIETHMIO AITAIOY - TMHMA I'EQI'PAQIAY

EMII XXOAH AI'PONOMQON & TOIIOTPA®ON MHXANIKON- TOMEAY T'EQI'PAOIAY &
ITEPI®EPEIAKOY XXEAIAXMOY- MONAAA BIQXIMHY KINHTIKOTHTAX
EINIMEAHTHPIO XIOY

EINIMEAHTHPIO XI0Y- TMHMA METAIIOIHEZHX

KOINQOEAEY IAPYMA «MAPIA TEAKOY» (MKO)

EPT'ATIKO KENTPO XIOY

ENQXH MAXTIXOITAPATQI'QN XIOY

MEDITERRA AE

OOPEAX TOYPIZMOY XIOY

ENQXH EENOAOXQN XIOY

ZYAAOI'OZ ENOIKIAZOMENQON AQGMATIQN KAI AIAMEPIEMATQN XIOY
2YAAOI'OZ ETTATTEAMATIOQON KAPDA-ATTAY EPMIONHZ-MET'A AIMNIQNAZX
EENAT'OI XIOY

TOYPIZTIKOI ITIPAKTOPEX XIOY

TOIIKH EINITPOITH KAAAGOZPAIPIZHE XIOY

TOIIIKH EIIITPOIIH [TIETOZPAIPIZHY XIOY

EAAHNIKH OMOZXIIONAIA XTIBOY XETI'AX ( [TAPAPTHMA XIO)
ENQZH ITOAOZOAIPON 2QMATEIQN

TIOAHAATEZ XIOY

I[MATXIAKOX XYAAOTI'OX ApeA

NOMPXIAKO AOGAHTIKO ZQMATEIO AMEA IQNEZ XIOY

TEE NOMAPXIAKHX XIOY/ TEE tu BA AITAIOY

NOMIKO ITPOZQITO AA AGAHTIO XQMATEIO «OMHPOZ KAAAIMAZXIAY»
AAOTI'PADIKOZ I[TOAITIZETIKOZ OMIAOZ XIOY «A. AAAATIOZ»

EKTIIOAITIEZETIKOXZ MOPOQTIKOZ ZYAAOI'OZ AIBAAIQON XIOY «O I'EQPTIOX BOYPOZ»
MOPOQTIKOZ XYNAEXMOZX BAPBAZIOY XIOY BIBAIO®HKH «O ®APOX»

AHMOZXIA KENTPIKH IZTOPIKH BIBAIO®HKH XIOY «KOPAH»

ZYAAOI'OZ OIAQN @EATPOY +TEXNHX XIOY «ITAPAZKHNIO 18»

STUDIO CLOWN

MOPOQTIKOZ KAI EEQPAIXTIKOX XYAAOI'OZ YAPQN 'O KQN/NOXZ KANAPHX
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TTIOAITIZTIKOZ XYAAOT'OXZ «OMHPOZ» BOAIZEOY
ZYAAOT'OZ TYNAIKON XIOY

AHMOZX XIOY-TMHMA ITPONOIAX

YOMATEIO PRAKSIS

METAAPAYXH-METABATIKH AOMH ®IAOZENIAY AXYNOAEYTQN ANHAIKQN
NOX - NAYTIKOXZ OMIAOZX XIOY

OMIAOZ AOAHTIKOX [TOAOZOAIPIKOXZ AITO KANAPHX
YKOIIEYTIKOXZ OMIAOZX XIOY

AGAHTIKOZ OMIAOX AITAIOY

AGAHTIKO ZQOMATEIO AYTOKINHTIZTQN XIOY
ANATENNHZH - ITOAITIZTIKO AOAHTIKO ZQMATEIO ®OAOIIOTAMIOY
AILX ATPOMHTOZ AT TEQPI'IOY

BAPBAXIAKOXZ AOAHTIKOXZ OMIAOZ

NAYTIKOZ OMIAOXZ O YMIANQN

IITTIIKOX AOAHTIKOXZ OMIAOZ XIOY

AGAHTIKOZX I[TIOAOZPAIPIKOX OMIAOZ

AOGAHTIKOX OMIAOZ ITAPAAOZIAKOY KAPATE XIOY
TIOAOZDAIPIKH AKAAHMIA XIOY -ITAX

YIIATH APMOZXTEIA TOY OHE I'lA TOYZX [TPOXPYI'EX
YIIOYPTEIO YITHPEXIA YIIOAOXHX & TAYTOIIOIHXHX
T'PA®EIO METANAXTEYZHY KAI AXYAOY

ZOQOMATIO IA. KATAXTHMATQN YT'EIONOMIKOY ENAIAQEPONTOX
2YAAOI'OZ OIKOAOI'TAX KAI TIEPIBAAAONTOZX XIOY
ZYAAOI'OZ OIAOI MONOITATIOQN XIOY

EAIZ: ZYAAOI'OZ OIAQN IIEPIBAAAONTOZX XIOY
DOIAOITPOOAOZ OMIAOZ KAMIIOY

OMAAA EOEAONTIKHX APAXHE XIOY OMIKPON

CHIOS RUNNING 2YAAOI'OZ AOAHTQON YT'EIAZ XIOY
IATPIKOZ ZYAAOI'OZ XIOY

OAONTIATPIKOZ ZYAAOI'OZ XIOY

I'ENIKO NOXOKOMEIO XIOY

TTPOEAPOZ EPTATIKOY KENTPOY XIOY

KITA OAEA — AYA XIOY —T'PA®EIO AITAXXOAHZHX
EPATIKO INETITOYTO EPTAXIAY I'XEE ( [IAPAPTHMA XIOY)
EITAZ MA®GHTEIAX OAEA XIOY

AHMOZ OINOYZZQN

AHMOZXZ HPQIKHX NHXOY WYAPQON

100. TPIHPHX ANATITYZIAKH A.E. (ANAIITYZEIAKOX OPTANIZEMOZ T.A.)
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101. TENIKH TPAMMATEIA AITAIOY KAI NHZIQTIKHE TIOAITIKHE — TMHMA IIPOXTAZIAZ

TTIEPIBAAAONTOZX KAI APXITEKTONIKHY KAHPONOMIAZX XIOY
102. AHMOTIKH ENOTHTA KAPAAAMYAQN
103. AHMOTIKH ENOTHTA AMANHX
104. AHMOTIKH ENOTHTA KAMIIOXQPQN
105. AHMOTIKH ENOTHTA AI'IOY MHNA
106. AHMOTIKH ENOTHTA OMHPOYIIOAHX
107. AHMOTIKH ENOTHTA XIOY
108. AHMOTIKH ENOTHTA MAXTIXOXQPIQN
109. AHMOTIKH ENOTHTA IQNIAZ
110. TOIIIKH KOINOTHTA AATKAAAX
111. TOIIIKH KOINOTHTA ZYKIAAAX
112. TOIIIKH KOINOTHTA ATI'IOY TAAAKTOZXZ
113. TOIIIKH KOINOTHTA BOAIZX0Y
114. TOIIIKH KOINOTHTA AIEYXQN
115. TOIIIKH KOINOTHTA KEPAMOY
116. TOIIIKH KOINOTHTA KOYPOYNIQN
117. TOIIIKH KOINOTHTA AEIITOIIOAQN
118. TOITIKH KOINOTHTA MEAANIOY
119. TOIIIKH KOINOTHTA NEAZX [TOTAMIAX
120. TOITIKH KOINOTHTA NENHTOYPIQN
121. TOITIIKH KOINOTHTA ITAPITAPIAX
122. TOITIIKH KOINOTHTA ITIPAMAZX
123. TOITIKH KOINOTHTA HIZINIAOYNTOZX
124. AHMOTIKH KOINOTHTA KAAAIMAXIAX
125. AHMOTIKH KOINOTHTA NENHTQN
126. TOITIIKH KOINOTHTA BOYNOY
127. TOIIIKH KOINOTHTA 'EEQ AIAYMAX
128. TOITIIKH KOINOTHTA ®OAOIIOTAMIOY
129. TOITIKH KOINOTHTA KATAPPAKTOY
130. TOITIKH KOINOTHTA KOINHZ
131. TOITIIKH KOINOTHTA MEXZA AIAYMAZX
132. TOITIIKH KOINOTHTA MYPMHIKIOY
133. TOITIKH KOINOTHTA TIATTAOX
134. TOITIIKH KOINOTHTA OAATZION
135. TOITIKH KOINOTHTA AT'IOY I'EQPTIOY ZYKOYZH
136. TOITIKH KOINOTHTA BABIAQN
137. TOITIIKH KOINOTHTA BAXIAEQNOIKOY
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TOIIIKH KOINOTHTA BEPBEPATOY
TOIIIKH KOINOTHTA AAODNQNOZ
AHMOTIKH KOINOTHTA KAPAAMYAQN
TOIIIKH KOINOTHTA AMAAQN
TOIIIKH KOINOTHTA BIKIOY

TOIIIKH KOINOTHTA KAMIIIQN
TOIIIKH KOINOTHTA IIITYOYNTOX
TOIIIKH KOINOTHTA ZITAPTOYNTOZXZ
AHMOTIKH KOINOTHTA KAPAAMYAQN
TOIIIKH KOINOTHTA AMAAQN
TOIIIKH KOINOTHTA BIKIOY

TOIIIKH KOINOTHTA KAMIIIQN
AHMOTIKH KOINOTHTA ITYPI'IOY
TOIIIKH KOINOTHTA APMOAION
TOIIIKH KOINOTHTA BEXXHX
TOIIIKH KOINOTHTA EAATAX
TOIIIKH KOINOTHTA KAAAMQTHX
TOIIIKH KOINOTHTA AIGIOY
AHMOTIKH KOINOTHTA BPONTAAOY
AHMOTIKH KOINOTHTA AATKAAAX
TOIIIKH KOINOTHTA ANABATOY
TOIIIKH KOINOTHTA AYTQNYMOQN
TOINIKH KOINOTHTA KAPYQN
TOIIIKH KOINOTHTA XIAHPOYNTOZX
TOIIIKH KOINOTHTA XYKIAAAX
AHMOTIKH KOINOTHTA BPONTAAOQY ( TOIIIKO XYMBOYAIO)
AHMOTIKH KOINOTHTA AATKAAAX
TOIIIKH KOINOTHTA ANABATOY
TOINIKH KOINOTHTA AYTQNYMQON
TOINIKH KOINOTHTA KAPYQN
AHMOTIKH KOINOTHTA XIOY
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Nivakag Avaykwv ava Topéa Napéupaong Kat cuoxetion pe SWOT Analysis

A/A

Kwdikomotnpévn TitAog avaykng & attioAdynon emhoyr¢ He Bacn thav SWOT
apiOunon (TN/Avaykn) | Avadluon

Kuplog Topéag Mapéupaong: OIKONOMIA

i AVAnAaon OWKIoUWV Kat Slatpnon Tou MOALTLOTIKOU amof£patog
) HVNHELWV Kot KTLpiwv

MpokUTTEL amo TNV avaAuon Eukaplwv tou Topéa OIKONOMIAZ kat twv ASuvapwy tou Topéa
MOAITIZMOY tng SWOT Analysis.

0l1.2 Anuoupyia cuotnpatwyv TAnPo¢dopNoNG TWV TOUPLOTWV

Mpokumtel amd tnv avaluon Eukatplwv tou Topéa OIKONOMIAL tng SWOT Analysis. Adopa
otnVv SlamioTwpévn EAeln emapkolc MANPodOPNONC TWV TUPLOTWYV YLA TNV AVETN UETAKIVNON
TOUC €VTOC KOIL EKTOC TWV OLKLOUWY

e APACELS ylOL TNV QVAMTUEN OUVEPYOOLWV KOl SLKTUWONG TwV
’ EMUYELPROEWV HETAEL TOUG, /KoL HE Snuooloug dopeic

MpokUTTEL Ao thv avaAucon Eukatplwv tou Topéa OIKONOMIAZ tng SWOT Analysis. Adpopad oto
ULKPO HEXPL ONUEPA ETUTIESO AVATITUENG CUVEPYAOLWY HETAED TWV TOTILKWV ETIXEIPROEWY, KABWG
Kol LETa€l auTwy Kol Twv SnUocLwv GopEwv TG EPLOXNG TapEUBacnc.

0l.4 Evioxuon tng VEOVLKAG EMIXELPNLATIKOTNTOG

MpokUTTeL amd tnv avaiuon ASuvaplwyv tou Topéa OIKONOMIAL thg SWOT Analysis. Adopa
OTOV LELWHEVO aplOUd EvapEing VEWV ETILXELPNOEWV OTNV MEPLOXA TtApEUBACNS amo véoug (otnv
nAwia) katolkoug Tng mepLOXnG.

0l.5 ATOKOTAOTOON KoL S1ACWON LOTOPLKWY VN LELWV

Mpokumtel and tnv avaiuon Eukalplwy tou Topéa OIKONOMIAZ kat twv Aduvapulwy tou Topéa
MOAITIZMOY tng SWOT Analysis.

e ATIOKOTAOTOON TTOALWV LLOVOTIOTLWV KOl SNLLOUPYILO TEPUTATNTIKWY
) Sladpopwv

Mpokumtel amo tnv avaluon Eukalpliwv tou Topéa OIKONOMIAL kat amé tnv avdaluon
MAeovektnuatwy tou Topéa NEPIBAAAONTOZ tng SWOT Analysis.

0l1.7 AU€non ko avoBAabpuLcn TOUPLOTIKWY UTOSOUWV

MpokumteL anod tnv avaiuon Eukatplwv tou Topéa OIKONOMIAY the SWOT Analysis.

0l1.8 Npootacia Kot avadeLfn TG YEWMOLKIAGTNTOG TOU VNGLOU




Mpokumtel amo tnv avdluon Eukalpliwv tou Topéa OIKONOMIAL kal amé tnv avdaluon
MAeovektnudatwy tou Topéa MEPIBAAAONTOZ tng SWOT Analysis.

i Evioxuon t¢ dnuioupyiog kat tng avapaduiong Twv TOUPLOTIKWY
’ KAWVWV O€ CUVSUAOHO E SPACELG TOUPLOTLKIG TTPOBOARG
2 Avadépetal ot Aduvapieg tou Topéa OIKONOMIAL tng SWOT Analysis. Adopd otov
KOTOYEYPAUUEVO WIKPO 0pLlOUO SLBECIUWY TOUPLOTIKWY KALVWV KOL OTNV TIOPATNPOUMEVN
XOUNAR MANpoTNTA €€atTiag TNG ATOVNG TOUPLOTLKNAG T(POLBOANG.
it ApAoel  evioyuong TG EVOWMATWONG  KOLWOTOMLWV KOl
’ Pndronoinong Stadikaciwv
10
Avadépetal otic Aduvapieg tou Topéa OIKONOMIAZ tng SWOT Analysis. Adopd oto xaunAo
EMiMeS0 EVOWUATWONG KALVOTOMULWVY Kot Pndlomoinong Sladitkaolwv.
Sl Evioxuon tou £€aywylkol XOPOKTINPO TWV TOTILKWY ETLYELPROEWV
’ ™G TG EAATOUG MPoBOArG TOU TOUPLOTIKOU TTPOLOVTOG
11 Yuvayetat and tnv avaluon NMAsovektnudatwy kot Eukalplwy tou Topéa OIKONOMIASL tng SWOT
Analysis. Adopd otnv avTIHETWILON Tou MePLOPLOUEVOU EEQYWYLKOU XOPAKTHPA TWV TOTILKWY
ETIXELPNOEWV KoL TNV AT TPOBOAN TOU TOUPLOTLKOU MPOIOVTOG TNG TEPLOXNAG TapEuBaonc.
0l.12 EAAedN €EELSIKEVEVOU TPOOWTILKOU UYPNAWV TPOCOVTIWV
12
Avadépetal otic Aduvapieg tou Topéa OIKONOMIAS tng SWOT Analysis.
o XapnAo eninedo aflonoinong Tov MAVENLOTHHLOUKOU SUVAHLKOU yLa
13 ’ TNV QWVATTTUEN TNG EPLOXKG TApERBAONG
Avadépetal otic Aduvapieg tou Topéa OIKONOMIAS tng SWOT Analysis.
Sher NopepPAacelg mouv oxetilovrol ME TRV £E0LKOVOUNON EVEPYELOG &
14 véarog
MpokUmTeL amnod tnv avaiuon Twv Aduvautwv tou Topga OIKONOMIAS tng SWOT Analysis.
XapnAd mooootd  KAAALEPYOUMEVNG  OQYPOTIKAG  yng -
0l.15 KOTOKEPHUATIONOG - avayAudo pe EEpoAlBiég - avapaduion ya
15

ocuykpatnon edadpwv

MpokUmTeL amnod tnv avaiuon Twv Aduvautwv tou Topga OIKONOMIAS tng SWOT Analysis.

16

i Avaykn Slaxeipiong t™ng SUcKOAlaG SLaXWPLGHOU LSWWTIKAG Kal
’ SNUOOLAG VNG Kal TPATACH YLOL OUIETOXLKN EMLOTOOLO YNG

MpokUTTEL Ao tnv avaiuon Twv Aduvaulwv tou Topgéa OIKONOMIAL tng SWOT Analysis.




AwaToTiK) oUVEPYAGia LE OTOX0 TNV avTaAAayr) KOAWV TPOKTLKWY
0l.17 otnv oavantuén c€eldikeupévwy popdwv TOUPLOHOU KoL T

17 GUVTOVIGHEVN TtPOBOAT} TOU TOUPLOTIKOU TIPOiOVTOG
MpokUTTEL Ao tnv avaiuon Twv Aduvaulwv tou Topga OIKONOMIAL thg SWOT Analysis.

S MpoPAnfuata V8pevong /KoL APSEUONG OE OPKETOUG OLKLOLOUCG,

18 ’ Laitepa tng NotLag Xiou
MpokuTmteL anod tnv avaiuon Twv Aduvautwv tou Topéa OIKONOMIAZ tng SWOT Analysis.

i Evioxuon VYEWwpPylKWVY, MEALGCGOKOUIKWY Kol KTNVOTPOdLKWV

19 ’ ETUXELPHOEWV
MpokuTmteL anod tnv avaiuon Twv Aduvautwv tou Topéa OIKONOMIAZ tng SWOT Analysis.

01.20 MuwKpO LEYEDOG EMYELPAOCEWY KOl XOLNAL TTOPAYWYLKOTNTO
20
Avadépetal otic Aduvapieg tou Topéa OIKONOMIAL tng SWOT Analysis.
Kuplog Topéag MapéuBaong: MEPIBAAAON
o ‘Epya avATAaoNG AP OALOKWY OLKLOHWV KOl 08LKOU SLKTUOU auTwv,
) KaOWG Kol OXETIKWV UTIOSO WV, OTWG oL TtodnAatodpopot.

21 | NpokumteL amod tnv avdiuon Eukatpiwv kot Antelwv tou Topéa MEPIBAAAONTOZ tng SWOT
Analysis. Apopd oTnV KaKr KATAOTAON TWV KEVIPLKWY 08wV TAPAALAKWY TOUPLOTIKWY OLKLOLWY
g€autiag TNC xwpig ox£S610 AVANTUENC TWV OLKLOPWYV KOl TNG OMOUCILAC €pYWV OVATIAQCNG TOUG Ta
televtaia xpovia, cupnepthapBavopévng Kat tng EMewng modnAatodpouwv

=5 OAokApwon Twv UNodopwv movu npoPAEnovral anod to NMEZAA yla
) TN SLaXEipLON TWV OTEPEWV ATIOPPLUHATWV.

22 | Npokumtel anod tnv avdAuon Eukapiwv kot Artelwv tou Topéa NEPIBAAAONTOZ tng SWOT
Analysis. Ooov adopd Tn SLoxelpLlon TWV OTEPEWV ATIOPPLUUATWY EXOUV YIVEL APKETA KAl £XOUV
e€aodaiiotel xpnUATOSOTAOELG KOl ylo VEEG UTOSOMEG, OANG TapoAd auUTA amoatteital
oAokApwaon Twv urtodopwv mou ipoPAEnovtal cUdwva e To NMEZAA

s EvaicOntomnoinon, evnuépwon, Kol EKMAiSevon Twv KOTOKwVY TG

73 ) EPLOXNG o€ Bépata npootaociog tou nepBaAlovrog.

Mpokumtel amno tnv avaiuon Eukatplwv tou Topéa MNEPIBAAAONTOZ tng SWOT Analysis.
0 Avantuén ouotnudtwv moapakoAouBnong mepBaAAovTikKwv
) SEKTWV.
24

Mpokumtel amnod tnv avaluon Anethwy tou Topéa MEPIBAAAONTOS tng SWOT Analysis. Adopd
OTNV AVAYKN YLOL AVATTTUEN KL EYKOTACTAON 0TV TIEPLOXN TIAPEUPRAONG «EEUTIVWVY» CUOTNHUATWV




napakoAouBnong mepPAANOVIIKWY SELKTWY, TIPOKELEVOU yia TNV AN anodpdcswv Katd Tov
oXeOLAOUO OXETIKO MOPEUBATEWY OTO LEAAOV.

25

—r ‘Epya npootaciag tou puotkol IepLBAAAOVTOG KOl TWV OLKLOUWVY TNG
) TEPLOXNG MAPEUBAONG EVOVTL GUOLKWV KATACTPOPWV - GALVOUEVWV

MpokUTTeL amo tnv avaluon Aduvaptwy Tou Topéa NMEPIBAAAONTOZ tng SWOT Analysis. Apopd
oe mpoPAnuoata r/kat eMeidelg mou oxetiovral pe tnv npootacia tou puatkol mepPaAlovtoc
KOLL TWV OLKLOLWV TNG TIEPLOXNG TTAPEUBAONG, TL.X. EVAVTL TTUPKAYLAG  TANUUUPOG, EVW UTIAPXOUV
KOl OKTEG TIOU uTtodEpouv amo SlaBpwaon amno tn Balacoca

26

nE.6 A&lonoinon Avavewoipwv Nnywv Evépyelag (ANE)

Mpokumtel anod tnv avaiuon Eukatplwv kot AdSuvapiwy tou Topéa NEPIBAAAONTOZ tng SWOT
Analysis.

Kuplog Topéac MapéuBacng: MOAITIZMOZ

27

G Evioxyuon MOAITIOTIKWV 8paotnplotiTwv N SpAcel; TPOoBoAng
) TOTUKWV SPWHEVWYV I MAPASOCLAKWV SpAoTNPLOTATWV

MpokUTTeL amd thv avaiuon ASuvopwwv Kal amethwv tou Topéa MOAITIZMOZ tng SWOT
Analysis.

28

50 Anuoupyio. MOATIOTIKWY KEVIpwv Tou Ba ocupPfdaAlouv othv
’ TOUPLOTIKK IPOBOAN).

MpokUTTeEL amd tnv avaiuon ASuvoplwv Kal amelAwv tou Topéa MOAITIZMOZ tng SWOT
Analysis. Adopd otnv avdykn Snuoupyiag MOALTIOTIKWY KEVTPWY Tou Ba cupBailiouv otnv
TOUPLOTLKA TIPOPBOAN , OTWG yLa o padetypa to Kévtpo Opnpou otn AaoKaAOmETpa.

29

no.3 18puon MOALTLOTIKWY SOUWV

Mpokumtel amod tnv avaiuon Aduvaplwv Kot anetiwv tou Topéa MOAITIZMOZ tng SWOT
Analysis.

Adopa otnv éAewdn Sopwv, péoa amd Tig onoieg Ba aokoLVTAL pACTNPLOTNTEC TWV KATOLKWVY
™G TePLoXNg mMapéuPaocng mou ocuvdéovtal pe Spaotnpldtnteg onws n dwtoypadia, n
TapadooLaKn LOUGCLKH, oL Ttapadoaotlakol xopol, To B€éatpo kat AAAeC. Evdelktikad avadépetal n
EMewn autovopou WLwTikoL Beatplkol xwpou dlofeviag BeaTpIKwY MAPACTACEWV.

30

o Anuoupyia  BlwpaTIKWY Xwpwv avofiwong SpactnplotiTtwv
) OXETLKWV HLE TOV TIOALTIOMO TNG MEPLOXIG TTAPEUBAONG.

Mpokumtel amd tnv avaiuon Aduvaplwv Kot anetiwv tou Topéa MOAITIZMOZ tng SWOT
Analysis. Adopd otnv avaykn onuloupyiog (emoKEPLUWY) XWPWV amo TOug Omoioug o
emokéntne Oa maipvel PLWPATIKEG EUTELPIEG ylO SPACTNPLOTNTEG KOL OVTLKE(HEVA TOU
OUVSE£0VTaL LUE TOV TIOALTIOMO TNG MEPLOXNG Mapéupaonc. Evoelktikd avadEpetal n Snuloupyia




£kBeong, mpounOslag/Kataokeung mapadooLloKWV GTOAWY TG TEPLOXNG MAPEUPAONC, KUPILWG
yla adLa.

Koplog Topgag MapéuBaong: KOINQNIA

31

Ry Anpoupyio UTTOSOUWV YLOL TIG KOLVWVIKEG, TIOALTLOTIKEG, OOANTIKEG
) Kot AAAEC SpaoTNPLOTNTEG TWV KATOIKWV.

Mpokurtel amno tov Topéa KOINQNIA kat tov Topéa YIIOAOMEZ tng SWOT Analysis. Adopd otnv
ENEWPN TWV QMAITOUUEVWY UTIOSOUWY Yyl TNV AoKNon 8pacTnpLlOTATWY TWV KOTOWKWY TNG
TEPLOXNG TTAPEUPAONG, OTIWE OL KOLVWVLKEC, TIOALTLOTIKEG, ABANTIKEG KOl AAAEG SpAOTNPLOTNTEG.

Mpokurntel anod tov Topca KOINQNIA kat tov Topéa YNOAOMES thg SWOT Analysis.

33

Gis AvaBabuion Ttwv TapexOpevwy  YInpeowwv  amd TtV TOTKN
) AuTod10iknon TPOG TOUC KATOLKOUC TNG MEPLOXN G MapEUBaacng.

Mpokumtelt amd tov Topéa KOINQNIA kot tov Topéa YMNOAOMEZ tng SWOT Analysis.
Afloonpueiwtn Bewpeital n votépnon twv Ymnpeowwv tng Tomikng Autodloiknong va
PndlomolioouV TIg UTNPEGCLEG TTOU TTAPEXOUV OTOUC SNUOTEG

34

KO.4 16puon /Kot EKCUYXPOVIOHAG KOLVWVIKWY SOMWV.

Mpokurntel anod tov Topca KOINQNIA kat tov Topéa YINOAOMES tng SWOT Analysis.

KUplog Topéag Napeppaong: YMOAOMEZ

35

Yn.1 ‘EAAeWn Baotkwv urmtoSopwv (Atpdve, agpoSpopLo K.A.T.)

MpokUTTEeL amod tnv avaiuon Twv Aduvautwv tou Topéa YNOAOMES tng SWOT Analysis.

36

YNn.2 Avaykeg Stacpaliong tpooPaoctudtntog AREA o€ OAEG TLG UTTOSOMEG

Mpokumtel and tnv avaiuon twv Aduvaplwyv tou Topéa YMNOAOMES tng SWOT Analysis., o€
ouvbuaouo pe tnv edappoyn Twv Eupwnaikwv Kavoviopwy yla thv npoofacipotnta AMEA kal
To «Xxeblalovtag yla 6Aouc» og EOvIkO emimedo.

37

Avaykeg Stacdpaliong tpooPaociudtntag AREA OTIG TTEPLITATNTIKEG

Yn.3 ,
Sladpopég

Mpokumtel and tnv avaiuon twv Aduvaplwyv tou Topéa YMNOAOMES tng SWOT Analysis., oe
ouvuaouod pe tnv edappoyn Twv Eupwnaikwyv Kavoviopwy yla thv mpooBactpdtnto AMEA kait
To «Xxeblalovtag yla 6Aouc» og EOvikO eminedo.




